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Welcome & Kick-off 

Speakers: 

• Shannon Albisser 
   Yukon Federal Council Secretariat- welcome from YICES 
• Mary Decker 
   First Nations <insert title> 
• Mike Johnson 
   Deputy Minister, Highways and Public Works, Yukon Govern. 
• Tim Reeve 
   President, Reeve Consulting 

 



Workshop Vision 

The workshop will help staff from all orders of 
government and other interested organizations to build 
the skills and organizational capacity for 
implementing green and sustainable purchasing 
programs and will catalyze networking between 
municipal, territorial, First Nations, and federal 
governments on green purchasing and related 
sustainability initiatives.  
 



Learning Objectives for the Day 

 
• Define green and sustainable purchasing 
• Examine drivers and leading practices 
• Outline resource needs for robust programs 
• Demonstrate the value of sustainable purchasing 
• Inspire participants to adopt green purchasing practices 
• Facilitate networking between governments and 

organizations 
 



Audience Profile 

• Directors and senior managers 

• Purchasing and procurement staff 

• Sustainability leaders / Green team members 

• Administrative staff 

• Local politicians and other stakeholders 



Workshop Agenda 
1. Registration and Refreshments (8:00-8:30 AM) 

2. Kick-off and Welcome (8:30-9:00 AM) 

3. Drivers for Public Sector Sustainable Purchasing (9:00 -10:15 AM) 

4. Coffee Break (10:15–10:30 AM) 

5. Sustainable Purchasing Trends & Best Practices (10:30 -11:45 AM) 

6. Lunch Break (11:45 AM – 12:30 PM) and Keynote Lunch Speaker (12:30-1:15 PM) 

7. Afternoon Plenary Session – Diving Deep on Sustainable Purchasing (1:15-2:45 PM) 

8. Coffee Break (2:45 – 3:00 PM) 

9. Concurrent Breakout Sessions – Choose One (3:00-4:00 PM)  

10.  Wrap-up, Next Steps & Evaluation (4:00-4:30 PM) 



Drivers for Public Sector 
Sustainable Purchasing 

Speakers:  
 
• David Knight 
   Manager, Procurement Services, Highways and Public  

  Works, Yukon Government 
 

• Melissa Hall 
   Procurement Advisor, Corporate Services, Aboriginal  

  Affairs & Northern Development Canada (AANDC) 
 





What is Sustainable Purchasing? 

 

The term sustainable purchasing means placing purchasing 
priority on price, quality and service, but also on the 
environmental and socio-economic impacts of a product or 
service and the sustainability leadership performance of 
suppliers. 

 



What is Sustainable Purchasing? 
 

 Sustainable purchasing is buying products and services that: 
 
• Demonstrate great price, quality and service 
• Offer a ‘green’ or ‘sustainability premium’ 
• From suppliers who are demonstrating ‘green’ leadership 
 



Green Purchasing 



Eco Procurement 



Environmentally Preferable 



Buying Local 



Eco-certifications 



Eco-certifications 



Ethical Purchasing 



Fair Trade Purchasing 



Sustainable Supply Chains 



Green & Sustainable Purchasing in Action 

2. 
Sustainability 
Leadership 

Questionnaire  

3. Supplier 
Code of 
Conduct 

1. Product / 
Service 

Sustainability 
Specifications 



What is Sustainable Purchasing? 
 

Research shows that environmental 
preferable or “green” purchasing is top 
priority  for most public organizations in 
Canada. 

 
 



Water Pollution Carbon Emissions Waste & Packaging 

Your Challenge 



Supplier Frustrations Disengaged Employees Inefficient processes 





Drivers for Public Sector 
Sustainable Purchasing 

• David Knight 
   Manager, Procurement Services, Highways and Public Works, 

  Yukon Government 
 

-place holder for David’s slides 
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Sustainable Purchasing Trends & 
Best Practices 

 

• Tim Reeve 
   President, Reeve Consulting 
 



Exploding Trend 











Implementation Plan 

Policy 

Code of Conduct 

Shopping List Procurement Toolkit Procedures KPI’s & Targets 

Audit Program     Outreach 
 

Training 



• Define program priorities 
• Select key products & initiatives 
• Set KPIs & targets 
• Outline reporting system 
• Pareto Principle 

 

Strategic Action Planning 



• Sustainable Purchasing Policy 
• Supplier Code of Conduct 
• Triple-bottom-line guidelines 
 

Corporate Commitment & Guidelines 











• Contract Clauses & Specifications 
• Supplier Evaluation Tools 
• Weighting Schemes 
• Disclosure Forms 
• FAQ’s 

Tools & Procedures 





• Key Audiences & Messages 
• Program Design Consultations 
• Training your staff 

 

Communication & Training 



• Outreach strategy 
• Strategic partnerships 
• Recognition of leadership 
• Identifying barriers and opportunities 
 

Engaging with Suppliers 





• Verification and auditing 
• Tracking system development 
• Annual reporting 
• Continuous improvement 
• Redefining targets 
 

Measuring, Reporting and 
Transparency  



• Create a team 
• Allocate adequate funding 
• Ensure accountability 
 

Resourcing the Program 



• Consortiums & networks 
• Sharing knowledge 
• Collaborative audit processes 
 

Leadership & Collaboration 



Canadian Municipal Collaboration  
for Sustainable Purchasing 





 



Official List of High Priority Procurements 



King County Savings 

2010 cost savings results from sustainable purchasing program 

Commodity  2010 Savings  
Aggregates 300,000 
Toner Cartridges 222,830 
Tire Retreading 264,578 
Green Cleaners 132,735 
Antifreeze 17,175 
Motor Oil 61,004 
Total Dollars: $998,322  



King County’s Paper Goals 

• 2012 Goal: reduce copy paper consumption by 
20% and increase purchase of 100% recycled 
content 
 



Green Cleaners 
Cleaning Protocols  

Chemical Use Reduction 

Worker Health & Safety 

Certified Cleaners 

Microfiber Cloths & Mops 

Cost Savings 



EPEAT products 
Desktops 
Laptops 
Monitors 
90% EPEAT Gold 

GHG reductions 
Electronics recycling contract 

BAN’s e-Steward Recycler 
Energy saving software 

38% savings in one year 

Computers 



Re-refined Motor Oil 

• Meets API specs 
• Used in county cars and 

trucks 
• 1300 buses 
• Closed loop recycling 
• Saved $21,000 in 2010 
• $40,000 in revenue 

 





5 Most Commonly Sourced  
Green Products 

1. Recycled copy paper & office supplies 
2. Non-toxic cleaning supplies 
3. Energy saving IT equipment, electronics and 

infrastructure (e.g. lighting) 
4. Non-toxic building products (e.g. paint) & 

furniture 
5. Green vehicle fleets 



2010 Olympic Games 



Richmond Olympic Oval 

• BC Pine Beetle Wood 
Roof 

• Venues’ Aboriginal Art 
Program 

• Rainwater Capture and 
Reuse 



RONA Fab Shop 



Ethical Merchandising 



Community Benefit 
Agreements 



Supplier Code of Conduct 





Code 



Code 



Code 

Assessment of Leadership Vendor Questionnaire 
 

y of Calgary has a Supplier Code of Conduct (SCC) that serves as a minimum standard for ethical 
al performance. The City would like to acknowledge companies that go beyond the basic 

ments regarding ethical, social and environmental performance. In order to be able to do so, all 
s are required to fill out this questionnaire.   

s many answers as applicable for your organization and fill in name of organization, your name 
e and then sign the document. You will need to verify all your answers to The City of Calgary upon 
 Please keep in mind that these questions are relevant to both your company’s internal 
ns as well as the facilities or sub-contractors you work with to supply The City. 

 
Supply Chain Management 

1. Does your organization have a documented Supplier Code of Conduct (SCC) that sets 
internationally recognized minimum labour standards that you expect your suppliers to 
meet when manufacturing your products?  
□ a) Yes  
□ b) No  

   
2. How does your company verify supplier compliance to the standards in the SCC? – total 
17 pts 
□ a) We conduct third party audits of the factories we work with 
□ b) We publicly disclose the names and locations of our factories  
□ c) We rely on a complaint-based system  
□ d) We do not verify compliance  

3. Is your organization a member of any organization that works to promote workers fair 
and reasonable employment conditions within your facilities or factories? (Check off as 
many answers as relevant)  
□ a) Yes, we are members of Fair Labour Association or Social Accountability International 

or Worker’s Rights Consortium  
□ b) Yes, we are member of Fair Factories Clearinghouse or Sedex (3) 
□ c) Yes, other ____________________  
□ d) We are not members of any such organization 

Workplace Health and Safety & Wage Rates  

4. Tell us how your company works to promote workplace health and safety. (Check off as 
many answers as relevant)  
□ a) We have a documented Health & Safety Policy  
□ b) We have a Health & Safety Manual that includes safe work procedures  
□ c) We conduct hazard assessments and job task-specific health & safety training  
□ d) We conduct external safety audits  
□ e) We conduct safety inspections  
□ e) We are registered with one or more of these Safety Management System/Program: BSI 

18001 or CAN/CSA Z1000 or ANSI Z10  
□ g) We do not have a program to promote workplace health and safety 

5. Does your organization pay its staff in Alberta a living wage? (Choose one of the 
following options)  
□ a) Yes, we pay our staff a minimum of $13.25 per hour  
□ b) Yes, we pay our staff a minimum of $12.00 per hour plus benefits  
□ b) We do not pay our staff a living wage 
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How it’s Done 



Sustainable Purchasing Timeline 

Year 4 Year 2 Year 3 Year 1 

Program 
Design 

Pilot 
Initiative 

Enhance program 
& broaden scope 
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Lunch Break 

 
11:45 AM – 1:15 PM 



Key Note Speaker 

•  Madeleine Plouffe 
  Green Procurement Team Leader, Public Works   
  Government Services Canada 

 
-place holder for Madeleine’s slides 
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Diving Deep on Sustainable 
Purchasing 

Speakers:  
 

• Tim Reeve 
   President, Reeve Consulting 
• Shannon Clohosey 
   Sustainability Projects Manager, City of Whitehorse  
• David Knight 
   Manager, Procurement Services, Highways and Public Works, Yukon 

  Government 
• Melissa Hall 
   Corporate Services, Aboriginal Affairs & Northern Development  

  Canada (AANDC) 
• Lacia Kinnear, 
   Manager of the Northern Climate Exchange, Yukon College  



Diving Deep on Sustainable 
Purchasing 

 

• Tim Reeve 
   President, Reeve Consulting 

 





Implementation Plan 

Policy 

Code of Conduct 

Shopping List Procurement Toolkit Procedures KPI’s & Targets 

Audit Program     Outreach 
 

Training 
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 Sustainability  

Injecting Sustainability into Centralized 
Procurement Processes 
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Buy Less Checklist 

Injecting Sustainability into Centralized 
Procurement Processes 
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Ecolabel Factsheet 

Injecting Sustainability into Centralized 
Procurement Processes 



City of Vancouver makes EcoLogo standards a 
mandatory requirement in their Janitorial 
Services contract 

Injecting Sustainability into Centralized 
Procurement Processes 
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Sustainability Clauses 

Injecting Sustainability into Centralized 
Procurement Processes 



City of Edmonton purchasers use a ‘Plug-and-Play 
Sustainability Clauses’ tool to select sustainability 
clauses for their priority sustainable purchasing 
contracts. 

Injecting Sustainability into Centralized 
Procurement Processes 



Packaging Reduction Clause 
We aim to reduce the packaging associated with acquiring various products and services.  
More and more suppliers are introducing innovative programs to reduce packaging.  
Examples include providing products in reusable packaging such as plastic totes, reducing 
unnecessary packaging such as shrink wrap or offering packaging that is made from recycled 
material.  Please tell us about any initiatives your company has undertaken to reduce product 
packaging. 

Score Description 
0 No response or information provided not applicable (e.g. not related to product 

or service in question) 
1 The majority of the supplier’s packaging is recyclable and can be recycled in the 

City’s recycling system 
2 One or more of the following is in place: 

Product packaging is made of high-content post-consumer recycled 
materials (75% or more) and is fully recyclable 
Product packaging holds a third-party Type I eco-label (see definitions 
below), ensuring it meets a set of environmental standards 
Supplier has a strategy in place to minimize or ‘light-weight’ packaging 

3 Supplier has a product stewardship program in place that addresses one or 
more of the above attributes and one of the following: 

Supplier packaging is made of high-content post-consumer recycled 
materials, is fully recyclable and supplier takes back all for recycling 
Supplier uses reusable containers, made of recycled or eco-friendly 
materials, and takes back all for reuse 

PLUG & PLAY SUSTAINABILITY CLAUSES 



PLUG & PLAY SUSTAINABILITY CLAUSES 
Greenhouse Gas/Carbon Reduction Clause 
We aim to reduce its greenhouse gas/carbon emissions where possible.  Tell us how the 
design and use of your product or service takes into account strategies to reduce 
greenhouse gas/carbon emissions.  Examples could include offering products with a limited 
amount of embedded carbon, having a strategy for limiting transportation related to 
service provision and/or purchasing carbon credits to offset emissions.  

Score Description 
0 No response or information provided not applicable (e.g. not related to 

product or service in question) 
1 If one of the following is in place: 

Product/service delivery uses low emission vehicles  
Product production uses alternative energy, such as wind or solar power  
Service provider’s supplies are produced using wind or solar power 
Low emission equipment/machinery used in service provision 
Product is designed for energy efficiency  

2 Two or more of the following are in place: 
Product/service delivery uses low emission vehicles  
Product production uses alternative energy, such as wind or solar power  
Service provider’s supplies are produced using wind or solar power 
Low emission equipment/machinery used in service provision 
Product is designed for energy efficiency  

3 If two or more of the above attributes are in place and the product/service is 
verified as carbon neutral by an independent third-party  
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WorkCover New South Wales uses a Sustainable 
Leadership Questionnaire to identify suppliers that 
are going above and beyond their Supplier Code of 
Conduct.  
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Integrating sustainability into evaluation matrices  

Selection Criteria Weighting (%) Supplier A Supplier B 

Price 30 

Quality 30 

Service 30 

Sustainable 
product./service 
design* 

5 

Sustainability 
leadership** 

5 

Total 100% 

* Calculated using desirable sustainability clauses score guide 
** Calculated using sustainability leadership questionnaire 
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Integrating sustainability into evaluation matrices  

* Calculated using desirable sustainability clauses score guide 
** Calculated using sustainability leadership questionnaire 

Selection Criteria Weighting (%) Supplier A Supplier B 

Price 30 30 30 

Quality 30 30 30 

Service 30 30 30 

Sustainable 
product./service 
design* 

5 3 5 

Sustainability 
leadership** 

5 2 4 
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Workshop Agenda 
1. Registration and Refreshments (8:00-8:30 AM) 

2. Kick-off and Welcome (8:30-9:00 AM) 

3. Drivers for Public Sector Sustainable Purchasing (9:00 -10:15 AM) 

4. Coffee Break (10:15–10:30 AM) 

5. Sustainable Purchasing Trends & Best Practices (10:30 -11:45 AM) 

6. Lunch Break (11:45 AM – 12:30 PM) & Keynote Lunch Speaker (12:30-1:15 PM) 

7. Afternoon Plenary Session – Diving Deep on Sustainable Purchasing (1:15-2:45 PM) 

8. Coffee Break (2:45 – 3:00 PM) 

9. Concurrent Breakout Sessions – Choose One (3:00-4:00 PM)  

10.  Wrap-up, Next Steps & Evaluation (4:00-4:30 PM) 
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Concurrent Breakout Sessions 
Stream A: Technical Training & Skills Development 
• Tim Reeve 
   President, Reeve Consulting- Applying Scorecards and Measuring 

 Sustainability 
• David Knight 
  Manager, Procurement Services, Highways and Public Works, Yukon 

 Government 
 
Stream B: Collaboration Opportunities for Governments, Groups and Agencies  
• Rebecca World  
  Climate Change Outreach Coordinator, Yukon Government Climate  

 Change Secretariat  
• Melissa Hall  
  Corporate Services, Aboriginal Affairs & Northern Development Canada 
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Packaging Reduction Clause 
We aim to reduce the packaging associated with acquiring various products and services.  
More and more suppliers are introducing innovative programs to reduce packaging.  
Examples include providing products in reusable packaging such as plastic totes, reducing 
unnecessary packaging such as shrink wrap or offering packaging that is made from recycled 
material.  Please tell us about any initiatives your company has undertaken to reduce product 
packaging. 

Score Description 
0 No response or information provided not applicable (e.g. not related to product 

or service in question) 
1 The majority of the supplier’s packaging is recyclable and can be recycled in the 

City’s recycling system 
2 One or more of the following is in place: 

Product packaging is made of high-content post-consumer recycled 
materials (75% or more) and is fully recyclable 
Product packaging holds a third-party Type I eco-label (see definitions 
below), ensuring it meets a set of environmental standards 
Supplier has a strategy in place to minimize or ‘light-weight’ packaging 

3 Supplier has a product stewardship program in place that addresses one or 
more of the above attributes and one of the following: 

Supplier packaging is made of high-content post-consumer recycled 
materials, is fully recyclable and supplier takes back all for recycling 
Supplier uses reusable containers, made of recycled or eco-friendly 
materials, and takes back all for reuse 

PLUG & PLAY SUSTAINABILITY CLAUSES 



PLUG & PLAY SUSTAINABILITY CLAUSES 
Greenhouse Gas/Carbon Reduction Clause 
We aim to reduce its greenhouse gas/carbon emissions where possible.  Tell us how the 
design and use of your product or service takes into account strategies to reduce 
greenhouse gas/carbon emissions.  Examples could include offering products with a limited 
amount of embedded carbon, having a strategy for limiting transportation related to 
service provision and/or purchasing carbon credits to offset emissions.  

Score Description 
0 No response or information provided not applicable (e.g. not related to 

product or service in question) 
1 If one of the following is in place: 

Product/service delivery uses low emission vehicles  
Product production uses alternative energy, such as wind or solar power  
Service provider’s supplies are produced using wind or solar power 
Low emission equipment/machinery used in service provision 
Product is designed for energy efficiency  

2 Two or more of the following are in place: 
Product/service delivery uses low emission vehicles  
Product production uses alternative energy, such as wind or solar power  
Service provider’s supplies are produced using wind or solar power 
Low emission equipment/machinery used in service provision 
Product is designed for energy efficiency  

3 If two or more of the above attributes are in place and the product/service is 
verified as carbon neutral by an independent third-party  
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Questions? 

 
 



Workshop Evaluation 

 
 

We want your feedback on this session 



Contact YICES for further 
information… 

----insert contact details 


